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Evalua'on	aim	
	

To	verify	if	RARHA	is	being	implemented	as	planned	and	reaches	the	objec5ves:	

a.   following	the	progress	of	the	JA,	including	the	assessment	of	the	adequacy	and	
appropriateness	of	dissemina5on	ac5vi5es,	taking	into	account	pre-defined	milestones	
and	process	indicators	in	order	to	provide	feedback	on	aspects	that	hinder	or	advance	
implementa5on,	iden5fying	also	unexpected	developments;		

b.   assessing	the	achievements	and	their	quality	against	appropriate	process,	output	and	
outcome	indicators,	taking	into	account	the	general	and	specific	objec5ves	and	the	
expected	deliverables.	

The	WP	involves	all	the	32	Associated	Partners	

Internal	(point	a.)	and	external	(point	b.)	evalua5on	are	led	and	overseen	by	ISS,	
supported	by	an	Evalua'on	Steering	Group	

Part	of	the	evalua5on	process	is	subcontracted	to	an	independent	evaluator	
 

WP3	
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Milestones	&	Deliverables	 WP3	

= accomplished 

ESADE	Business	School,	Ramon	Llull	University	
(Barcelona,	Spain)	

ESG	composed	of	the	CNAPA	representa5ves	of	
Belgium,	Croa'a,	Estonia,	Hungary,	Italy		

Deliverable	5	(available	at	RARHA	website)	submiUed		
to	CHAFEA	aWer	preliminary	approval	of	ISS	and	ESG	

3	interim	reports	submiUed		to	CHAFEA	and	available	
at	RARHA	website		
Feedback	to	partners	on	the	evalua'on	of	the	JA	
implementa'on	process	in	2	Management	Group	
Mee5ngs	in	Brussels	(April		2015)	and	Helsinki	
(February	2016)	
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Evalua'on	methodology	 WP3	
The	instruments	used	for	RARHA	internal	and	external	evalua5on	are	mixed.	They	
can	be	summarized	in	two	broad	categories:		
Quan'ta've	methods	
S1+S2	 	Online	survey	in	two	waves	for	internal	evalua5on	addressed	to	associated	

partners,	conducted	in	Nov	2014	and	Nov	2015	
S3	 	Short	online	survey	for	external	evalua5on	addressed	to	target	groups	of	

stakeholders,	to	be	conducted	in	Oct-Nov	2016	

Qualita've	methods	
DA	 	Documents	analysis,	examina5on	of	deliverables,	outputs,	reports,	minutes	and	

other	documents	produced	throughout	the	all	period	of	RARHA	ac5vity	
SI1+SI2	Semi-structured	face-to-face	interviews	with	WP	leaders	and	co-leaders,	in	two	

rounds,	carried	out	in	Apr	2015	and	Oct	2016	
PA	 	Par5cipants	Observa5on	by	ESADE	external	evaluators	in	3	RARHA	mee5ngs,	

including	the	Final	Conference	
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GanQ	chart	of	evalua'on	ac'vi'es	 WP3	
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S1+S2	Internal	evalua'on	surveys	 WP3	

§ Online	 instrument	 in	 2	 waves	 (Nov-Dec	 2014	
and	Nov-Dec	2015)	for	 longitudinal	analysis	of	
the	progress	of	the	JA	

§  Assessment	of	RARHA	 implementa5on	process	
through	the	following	evalua'on	ques'ons:	
1.  Is	the	Joint	Ac/on	mee/ng	its	goals	and	

progressing	according	to	the	Grant	Agreement?	
2. Are	there	any	par/cular	aspects	of	the	RARHA	

implementa/on	process	(e.g.	/ming,	networking,	
organiza/on,	communica/on,	etc.)	that	needs	to	
be	improved	or	encouraged	to	increase	the	
overall	quality	of	the	ac/on?	

§  Addressed	 to	 the	 32	 Associate	 Partners	
organiza'ons,	 including	 administra5ve	 staff	
(total	contacts	113)	

§  Response	rate	1st	wave	64.7%;	2nd	wave	57.1%	
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S1+S2	Longitudinal	evalua'on	of	RARHA	process	by	
means	of	3	main	indicators	 WP3	

§  As	expected,	the	individual	contribu5on	to	
RARHA	ac5vi5es	has	considerably	
increased		during	the	first	year	of	the	JA.	In	
the	second	year	of	ac5vity,	it	remains	
substan5ally	unchanged	for	most	partners	

§  The	trust	in	RARHA	partners	and	in	the	JA	
as	a	whole	is	substan5ally	unchanged	over	
5me	

§  The	reduc5on	in	the	propor5on	of	
subjects	with	decreasing	trust	in	the	JA	
shows	a	longitudinal	improvement	in	the	
level	of	confidence	in	RARHA	poten5ali5es	

Regarding the process over time, in the last year of activities, your ... 
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WP3	Interim	evalua'on	results	

§  The	implementa5on	process	obtains	an	overall	posi5ve	judgment	by	all	partners	
involved	in	RARHA	ac5vi5es		

§  The	JA	is	mee5ng	its	goals	and	progressing	according	to	the	Grant	Agreement		

§  Apart	from	minor	delays	in	producing	certain	products	it	seems	that	the	JA	is	mee5ng	
its	deadlines	and	producing	the	expected	outputs	

§ Unless	unexpected	situa5on	arise,	everything	seems	to	
indicate	that	the	JA	will	properly	meet	its	objec5ves	

§  To	facilitate	the	sustainability	of	results,	a	certain	
aUen5on	should	be	paid	to	enhance	the	circula5on	of	
informa5on		and	the	dissemina5on	of		RARHA	products,	in	
order	to	ensure	that	the	JA	findings		reach	as	many	and	
qualified	stakeholders	as	possible	
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WP3	S3	Short	online	survey	for	external	
evalua'on		
In	the	next	few	days,	a	sample	composed	of	293	experts	in	the	field	of	alcohol	
related	harm	or	public	health,	from	the	following	categories	of	stakeholders:	

§  CNAPA	members	and	observers	
§  RARHA	Collabora5ng	partners	
§ Na5onal	experts	selected	by	the	32	Associated	Partners	

will	 be	 reached	 by	 email	 and	 invited	 to	 par5cipate	 in	 the	 	 final	 RARHA	
evalua5on	survey.	

The	 aim	 of	 this	 survey	 is	 to	 gain	 knowledge	 on	 the	 extent	 to	 which	 the	 JA	
results	have	been	properly	disseminated	among	 the	main	stakeholders	 in	 the	
field	of	interest,	and	also	to	assess	their	percep5on	of	the	effect	and	impact	of	
RARHA	results	on	future	na5onal	alcohol	policies	and	prac5ces.		
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S1	- 1st	online	evaluation	survey	(2014)																						S2 - 2nd	online	evaluation	survey	(2015)

S1+S2	Partners’	ra'ng	of	poten'al	obstacles	to	the	
implementa'on	process	of	the	JA	 WP3	

In	 both	 surveys,	 the	 highest	 mean	 evalua5on	 is	 for	 the	
insufficient	 economic	 and	 human	 resources	 at	 disposal,	
but	it	does	not	reach	4=quite	important	

A	 general	 decrease	 in	 all	 average	 evalua5ons	 over	 5me	
suggests	 that	 adequate	 measures	 to	 enhance	 the	
management,	 the	 involvement	 and	 the	 interac'on	
within	WPs	were	properly	adopted	
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WP3	EVALUATION		
Evalua'on	is	a	process	…	

Final	evalua'on	is	ongoing	and	will	be	produced	in	due	'me	.	At	
that	 'me	 there	 will	 be	 no	 more	 face	 to	 face	 opportuni'es	 to	
thank	 you	 all	 for	 al	 the	 efforts	 and	 frui_ul	 and	 friendly	
contribu'on	that	 is	an	added	value	we	have	perceived	growing	
along	the	JA	and	we	feel	overcoming	the	framework	of	a	formal	
“neutral”	ac'vity	as	evalua'on	WP	usually	represents	…	

Dealing	with	barriers	and	faciltators	and	making	use	of	the	'me	
by	'me	evalua'on	 	RARHA	had	the	opportunity	to	know	beQer	
each	 other	 and	 to	 look	 at	 the	 main	 common	 	 goal	 to	 make	
RARHA	 the	best	place	 to	deal	with	MS	needs	and	expecta'ons	
fully	 complying	 with	 the	 need	 to	 create	 the	 consensus	 we	 all	
need	to	tackle	alcohol	related	harm		



						
THANK	YOU		RARHA“ers”	

emanuele.scafato@iss.it	


