
 

 

 
JA PreventNCD WP7 Meeting Rome, 

Organization & Points for discussion 

 
 
WP7 pilots and JA context  
 
Pilot leaders are asked to briefly present themselves in 2 minutes by listing: 

 Name and institution 
 Cluster  
 Name of the pilot  
 Main goal to be reached 

 

Session 1 - Common denominators within pilot clusters 

 
Goal:  
 
To identify common denominator(s) within each pilot cluster that can strengthen the impact of both 
pilot results and the cluster as a whole, also beyond the JA. 
 
Work method: 
 
Participants will be divided into 3 groups, one for each pilot cluster. 
 
Discussion: 
 
After reviewing the pilot fact sheets of your group’s cluster – displayed in the room – please try to 
identify connections in: 

 Setting of the pilots in the cluster: local, national or multi-country 
 Targeted population 
 Similar results (e.g., same finding in different populations) or complementary results (e.g., 

findings that reinforce each other when combined) 
 Target external stakeholders who could further disseminate or scale up the pilots’ results 

 
Based on this identify: 
 

 One or more common denominators within the cluster 
 The pilots that contribute most significantly to strengthening the impact of the identified 

common denominator(s) 
 
Session 2 – Cross-cluster common denominators 
 
Goal:  
 
To identify synergies among pilots belonging to different clusters. 
 
Work method: 
 
Participants will be divided into three mixed groups, each composed of representatives from 



 

different clusters. 
 
Discussion: 
 
After reviewing the pilot fact sheets of the participants in your mixed group as well as the results 
from Session 1, please reflect on: 

 potential connections between individual pilots within the mixed group 
 potential synergies among clusters 

 
In particular, consider how shared or complementary results could reinforce impact in terms of 
policy development, research advancement, scaling up or transferability. 
 
For example, some pilots of the health literacy cluster work with vulnerable populations: could this 
shared focus be leveraged? 
 
Session 3 – Interactions with other WPs and WP7 tasks 
 
Goal:  
 
To discuss synergies and potential areas for collaboration between WP7 pilots and other tasks 
within WP7, as well as with other Work Packages. 
 
Work method:  
 
Presentation of proposed synergies and plenary discussion. 
 
Discussion: 
 
Please reflect and share your thoughts in the plenary discussion regarding what are the most 
important connections between your pilot or pilot cluster and other WPs that can generate 
reciprocal benefits. 
Discuss how these connections can be leveraged to strengthen collective impact and support policy 
or research impact. 
 
Session 4 – From pilots to shared WP7 results 
 
Goal:  
 
To draw conclusions and main follow-up points from Session 1-3. 
 
Work method:  
 
Review of the material from the previous sessions. 
 
Discussion: 
 
Please reflect and share your views in the plenary discussion regarding what are the most 
important results from Session 1-3, what are the next steps and what is most relevant for 
discussions in Day 2 on stakeholders, impact and sustainability.  
 
Session 5 – Selecting results with impact potential 
 
Goal:  
 
To identify a small number of strong, high-impact results to be delivered to policymakers. 



 

 
Work method:  
 
Participants will be divided into 3 groups, one for each pilot cluster. 
 
Discussion: 
 
Building on the work from Day 1 and specifically from Session 1, please reflect together on one or 
two key results emerging from your cluster that demonstrate strong impact potential. 
 
Results with strong impact potential should: 

 Be supported or generated by more than one pilot within the cluster 
 Be grounded in strong evidence 
 Have a clear rationale 
 Demonstrate broad applicability or transferability 
 Be relevant and useful for policy development or decision-making 

 
Stakeholders’ views are most welcome. 
 
Session 6 – Uptake, transferability and sustainability 
 
Goal:  
 
To pave the way for uptake, transferability and sustainability of WP7 pilots’ results. 
 
Work method:  
 
Plenary discussion. 
 
Discussion: 
 
Building on the conclusions from Session 5, which will be briefly shared in plenary, reflect together 
on how to ensure: 
 

 Uptake of the selected results by relevant stakeholders 
 Transferability to other contexts, regions or populations 
 Long-term sustainability beyond the lifetime of the project 

 
Representatives from WP1–WP4 – with particular reference to WP4 on sustainability – as well as 
from EuroHealthNet, are invited to contribute their perspectives during the plenary discussion. 
 
Session 7 – Stakeholders as users and partners 
 
Goal:  
 
To gather stakeholder feedback and discuss how to strategically promote results uptake and 
sustainability. 
 
Work method:  
 
Plenary discussion. 
 
Discussion: 
 

 Feedback from stakeholders on which results are most relevant or interesting for them, and 



 

how they see their role in supporting uptake and long-term sustainability 
 Perspectives from WP1–WP4 and EuroHealthNet on how, through which channels, and to 

which target audiences the most promising results can be brought 
 Suggestions, reflections, and points of discussion from pilot leaders, including opportunities, 

challenges, and concrete next steps 
 

Session 8 – Key messages and next steps 
 
Conclusions of the 2 day meeting, by identifying the key messages and follow-up actions. 


