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Recap from Day 1

Raffaella Bucciardini – WP7 leader
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Main conclusions from Day 1
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Agenda Day 2 – Morning 

Timing Item

09:30 – 09:45 Recap & Conclusions from Day 1 – WP7 lead

09:45 – 10:00 The role of the Equity Group & the new Secretariat – WP7 lead & WP1 secretariat

10:00 - 11:30

Session 5 - Selecting results with impact potential – Cluster Groups

• Assessment of relevance, usability and transferability of results

• Identification of results relevant for policy, services and communities

11:30 - 11:45 Coffee break

11:45 - 13:00

Session 6 - Uptake, transferability and sustainability – Plenary

• Discussion of pathways for uptake within and beyond the JA

• Identification of links with policies, strategies and future initiatives
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Agenda Day 2 – Afternoon

Timing Item

13:00 - 14:00 Lunch

14:00 - 15:30

Session 7 - Stakeholders as users and partners – Plenary

• Feedback from stakeholders

• Mapping and discussion of stakeholder roles (user, implementer, decision-maker, 

multiplier)

15:30 - 15:45 Coffee break

15:45 - 16:45

Session 8 - Key messages and next steps

• Key messages and core conclusions from the 2-day meeting

• Agreed follow-up actions and discussion on potential dissemination

16:45 - 17:00 Closing
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The role of the Equity Group 
& the new Secretariat

Raffaella Bucciardini & Ragnhild Breivik
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The Equity Group

The objective of the transversal Equity Group is to create a 
permanent link between representatives of Work Package 7 (Task 
7.3) and representatives of the other Work Packages.

The aim is to create a virtual space where needs and requests 
regarding the equity aspects of the pilots’ implementation can be 
shared in systematic meetings.
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The role of the group and Secretariat

The Coordination Team of WP1 will serve as Secretariat of 
the Equity Group established by WP7, to foster engagement 
and official structure of the group.

The Equity Group can serve as a platform to foster connections 

with other Work Packages in the JA and a space to bring forward

synergies identified.
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Session 5
Selecting results with impact 
potential
Group Discussion
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Goal & Points for discussion

GOAL:
To identify a small number of strong, high-impact results to be delivered to policymakers.

Work method: 

3 groups, one for each pilot cluster.

Discussion:

Building on the work from Day 1 and specifically from Session 1, please reflect together 

on one or two key results emerging from your cluster that demonstrate strong impact 

potential. Results with strong impact potential should:

• Be supported or generated by more than one pilot within the cluster

• Be grounded in strong evidence and have a clear rationale

• Demonstrate broad applicability or transferability

• Be relevant and useful for policy development or decision-making

1 h group discussion, 30 min plenary discussion
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Coffee Break
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Session 6
Uptake, transferability and 
sustainability
Plenary Discussion
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Goal & Points for discussion

GOAL:
To pave the way for uptake, transferability and sustainability of WP7 pilots’ results.

Work method: 

Plenary discussion.

Discussion:

Building on the conclusions from Session 5 reflect together on how to ensure:

• Uptake of the selected results by relevant stakeholders

• Transferability to other contexts, regions or populations

• Long-term sustainability beyond the lifetime of the project

Representatives from WP1–WP4 – with particular reference to WP4 on sustainability –

as well as from EuroHealthNet, are invited to contribute their perspectives during the 

plenary discussion.
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Lunch
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Session 7
Stakeholders as users and 
partners
Plenary Discussion
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Goal & Points for discussion

GOAL:
To gather stakeholder feedback and discuss how to strategically promote results uptake and 

sustainability.

Work method: 

Plenary discussion.

Discussion:

• Feedback from stakeholders on which results are most relevant or interesting for 

them, and how they see their role in supporting uptake and long-term sustainability

• Perspectives from WP1–WP4 and EuroHealthNet on how, through which channels, 

and to which target audiences the most promising results can be brought

• Suggestions, reflections, and points of discussion from pilot leaders, including 

opportunities, challenges, and concrete next steps
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Coffee Break
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Session 8
Key messages and next steps
Plenary Discussion



This document is part of a project that has received funding from the European Union’s EU4Health 

programme under grant agreement No 101128032. The information reflects only the authors’ view 

and the European Commission is not responsible for any use that may be made of the information 

it contains.

Thank you!


