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& Co-design a Local Action
e Program

* At the end of January 2024, a situation analysis was completed with

the following key stakeholders:
o GPs,
o Health visitors,
o Three members of the board of education.
o Three members of the parents' association.

* In the spring of 2024, the same team of experts started planning the
interventions and setting targets.
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& Co-design a Local Action
e Program

* On the school's Facebook page, a poll has been launched to find
out whether students and their parents think the educational programs are necessary and
what physical activity programs they would like to join. Around 150 people were surveyed
and over 50% of those surveyed responded.

* At the same time, colleagues also contacted businesses and associations in the municipality
that could be involved in increasing physical activity.

 Finally, the intervention points were identified from the situation analysis based on the
qguestionnaire, the results of the Facebook poll, the local potential and the opinion of the
expert group.
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& Local Action Program:
e A case study

Based on the situation analysis, the
following objectives have been set:

reducing imports of high-sugar drinks,
making the school canteen healthier,
familiarizing pupils with healthy food,

developing a healthy body image and
lifestyle,

promote and implement recreational

programs to increase sporting activity.

A target was set for the
parent community:

to provide joint activities for parents and their
children, or as we called it, the healthy family
challenge,

educating parents about the dangers of childhood
obesity and diabetes,

increasing communication on health education,

raising awareness of local sporting opportunities.
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& Local Action Program:
e A case study

Supporting factors: Barriers:

* the school's existing * whether the grant funding
health education will be sufficient to
program implement the activities

’ , envisaged,
° many supportive . motivati ‘ ‘
rofessionals, especially maotivation ot parents,
ormer pupils. * motivation of senior pupils.

Once the main objectives and areas of intervention had been formulated, the
activities were planned on a monthly basis from September 2024 until the end
of the school year. Before finalization, the activities were also commented by
the teaching staff and the parents' organization of the school.
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Thank you all for
your participation!
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