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Why treat people and send them back to the conditions that 
made them sick?



UK Context



Marmot Principles

1. Give every child the best 

start in life

2. Enable all children, young 

people and adults to 

maximise their capabilities 

and have control over their 

lives

3. Create fair employment and 

good work for all

4. Ensure healthy standard of 

living for all

5. Create and develop healthy 

and sustainable places and 

communities

6. Strengthen the role and 

impact of ill health prevention

7. Tackle racism, discrimination 

and their outcomes

8. Pursue environmental 

sustainability and health 

equity together



Public sector expenditure (% of GDP) declined in the UK
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Life expectancy at birth, by sex, England, 2001 to 2024

Source: Fingertips, OHID 2026

  

  

  

                                                                                                

     

     

          



Healthy life expectancy, by sex, England, 2012-14 to 2021-23 

Source: ONS
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Proportionate 
Universalism



Levelling–up the social gradient in health



Change in government funding per head of population by 2019/20 by male 
life expectancy in 2010-12, local authorities in England

Source: NAO (2023 and ONS (2024)



Global context



Change in LE, 2019-21, US and 19 peer countries
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Masters, Aron and Woolf medRxiv preprint April 29, 2022



Slower HLE
improvement
2010-2019
Higher
excess 
mortality
2020
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Give every child 
the best start in life



Intergenerational 
Equity



Globally, most think children will be worse off financially than their parents
% who say that when children in their country grow up, they will be…financially than their parents



Social mobility: How many generations does it take to go from low 
income to middle income in different countries 

21Source: OECD



Child poverty rates 2019-2021

Source: UNICEF Innocenti



Change in child income poverty rates, 2012-2014 to 2019-2021
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Adverse Childhood Experiences: England

Bellis et al., 2014





Histories of poverty and child wellbeing at 14 years old
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Changes in poor self-reported health in the high and low-education 
groups, 25–75-year-olds, 2014-2024 
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The moral case for investment: those with poor speech and language 
at age 5 have increased risks:

4 x

2 x

Risk of reading difficulties at age 34 

Risk of unemployment at age 34

.

3 x Risk of mental health problems at age 34



Parents with education up to 

16: Three years of good 

quality childcare for more 

than 10 -20 hours a week

50 percent improvement in 

pre reading. (3) Pre reading 

is closely associated with 

development of SLC skills. 

Other studies show quality 

preschool attendance is 

associated with children's 

language and literacy 

outcomes (4)

Parents with education up to 16: 

Doing two of these activities a 

day: reading, playing with letters 

or singing songs. 6-9 books in 

home at 6 months

Enough to lift at risk 3 

year olds out of the 

vulnerable language 

skills group (1)

Improve Home Learning 
Environment

45% improvement in 

school readiness (2)

Group intervention with parents of 

2-3 year olds with expressive 

language delays.

By age 3, 75% of the 

children in the intervention 

group showed normal 

expressive language 

abilities in contrast to 44% 

in the waiting group. Halved 

numbers needing individual 

therapy. (5)

Increase use of quality 
childcare in families with 
parents educated below 
degree level

Intervene with group 
programme once issue has 
been identified

Interventions 

to reduce 

inequalities in 

speech and 

language in 

children. and 

reduce need 

for one-to- 

one speech 

and language 

therapy
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Taking action







Health Equity ‘Marmot’ Places – 60 + local authorities covering 43 percent of 
UK population

• Coventry 

• Greater Manchester

• Cheshire and Merseyside

• Lancashire and Cumbria

• Luton

• Waltham Forest 

• Gwent

• Leeds

• Southwest region 

• Wokingham

• Medway

• Northumberland

2024
• Scotland national

• Aberdeen City
• North Ayrshire
• South Lanarkshire 

• Kent 
• Oxfordshire

2025 
• Newcastle 
• Kings Lynn and West Norfolk
• Isle of Man
• East Suffolk 

2026
• North East Lincs
• North Tyneside
• Birmingham 
• Wales national and local areas.
• Mid West Ireland



Partnerships 

Community and Voluntary 
Sector

Business – economic sector

Healthcare and other public 
services  

Places – international, national 
and local 



A Health Equity ‘Marmot’ Place…

Recognises: 

Health and health 
inequalities are mostly 
shaped by the social 
determinants of 
health 

Assesses:

Inequalities in health and 
the social determinants 
of health 

Actions already 
happening

Identifies:

Gaps in existing  
approaches

Action to go further to 
reduce inequalities

Evaluates:

How partners within a 
place can work 
together more 
effectively 

Strengthens the 
health equity system 

in a place and 
collaborations with the 

national system

Develops and 
delivers approaches 
to tackle health 
inequalities



Marmot approach - Impacts on places 



Monitoring social 
determinants of health
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